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	Activities
	Institution Responsible
	Activity total 
	Output total
	Component total
	Grand total 

	Project grand total to be budgeted 19/12/24
	 
	 
	 
	 
	 
	 
	2,030,291

	PC1: Gender Responsive Climate Change Adaptation (CCA) measures mainstreamed into relevant sector policies and national strategy. 
PC 1 Total 
	 
	 
	 
	 
	 
	200,000
	 

	 
	O1.1. Recommendations developed through private sector engagement for mainstreaming gender responsive CCA into sectoral/coastal fisheries value chain-related policies and strategies
O 1.1 Total
	 
	 
	 
	           38,000 
	 
	 

	 
	 
	1.1.1   Identify the gaps in the relevant policies and strategies (energy, fisheries, agriculture, gender, etc.
	MoFWR/DoF (Sub-contract
	12,000
	 
	 
	

	 
	 
	1.1. 2   Adapt relevant policies & strategies to include CCA & gender mainstreaming in fisheries value chain.
	MoFWR/DoF and Climate Change Office
	14,000
	 
	 
	

	 
	 
	1.1.3 Create an umbrella association of all key private sector players of the fisheries value chain for advocacy and coordination purposes.
	MoFWR/DoF
	4,000
	 
	 
	

	 
	 
	1.1.4 Organize a validation workshop on the recommended policies & strategies adaptations
	MoFWR/DoF
	8,000
	 
	 
	 

	 
	O1.2. Climate resilient business model for fisheries waste management and processing developed and demonstrated for private/public uptake 
O 1.2 Total
	 
	 
	 
	           63,000 
	 
	 

	 
	 
	1.2.1.      Stakeholder mapping of fish processing enterprises including fisheries waste types and potential uses
	MoFWR/DoF
	5,000
	 
	 
	 

	 
	 
	1.2.2.      Promote the establishment of climate resilient facilities and processes for efficient recovery and production of value added and usable product.
	MoFWR/DoF
	20,000
	 
	 
	 

	 
	 
	1.2.3.      Conduct studies on the market potential for processed fish waste alternatives
	MoFWR/DoF
	8,000
	 
	 
	 

	 
	 
	1.2.4.      Develop a waste collection system, including the required logistics, and processing unit(s) as part of pilot project
	Empass, bsc feed (sub-contract) & masannah ceesay fish & vegetable enterprise
	30,000
	 
	 
	

	 
	O1.3. The staff of DoF, local government, environmental and business sector regulators, industries and cooperatives trained on gender responsive climate- resilient adaptation measures, supporting the integration of CCA into fisheries value chain development 
O 1.3 Total 
	 
	 
	 
	           99,000 
	 
	 

	 
	 
	1.3.1. Identify capacity and knowledge gaps of targeted stakeholders.
	MoFWR/DoF (sub-con
	10,000
	 
	 
	

	 
	 
	1.3.2.  Design relevant training materials on climate resilient and gender equality for adaptation measures.
	Directorate of Gender + Climate Change Directorate (Sub-contract)
	25,000
	 
	 
	

	 
	 
	1.3.3   Provide training and capacity building activities, including in collaboration with co-financing partner programme institutions and specialized institutions
	MoTIE (GIEPA,GCCI) Sub-Contract
	34,000
	 
	 
	

	 
	 
	1.3.4. Develop and provide support services for value addition and export trade (feasibility study for the inclusion of services - such as ice facility generation, ice provision facility etc).
	MOFWR/DOF, FSQA
	30,000
	 
	 
	

	PC2: Resilience building models for small scale fisheries-dependent enterprises and populated coastal communities
PC 2 Total
	 
	 
	 
	 
	 
	1,369,000
	 

	 
	O2.1. Innovative climate-proof post-harvest technologies implemented at three Community Fisheries Centers (CFCs), with capacity building
O 2.1 Total
	 
	 
	 
	         906,000 
	 
	 

	 
	 
	2.1.1.     Conduct need assessment on capacity and knowledge gaps of project implementing partners 
	MoFWR/DoF and GTTI (Sub-contract)
	30,000
	 
	 
	

	 
	 
	2.1.2   Undertake in-depth needs assessment and develop plans for addressing post-harvest issues with project   implementing partners.
	MoFWR/DoF and GTTI (Sub-contract)
	35,000
	 
	 
	

	 
	 
	2.1.3   Developing Training packages that incorporate good practices for containment and recovery responses to the covid-19 pandemic.
	MoFWR/DoF and GTTI (Sub-contract)
	0
	 
	 
	

	 
	 
	2.1.4      Build fish processing and handling facilities at three community fisheries centres for fish processors with the accompanying logistics and raise awareness on these pilot projects in the 3 CFCs.
	MoFWR/DoF and GTTI (Sub-contract)
	841,000
	 
	 
	

	 
	O2.2. Business service providers trained to train enterprises on business skills and innovative climate- resilient strategies for value added fish storage and processing
O 2.2 Total 
	 
	 
	 
	         310,000 
	 
	 

	 
	 
	2.2.1   Select the business service providers (from the fish processing units identified) and train them on how to mainstream CC adaptation and to develop the skills training plan
	MoFWR/DoF, GTTI, GIEPA (Sub-contract)
	60,000
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	2.2.2. Identify capacity and knowledge gaps of enterprises.
	MoFWR/DoF, GCCI, GIEPA (Sub-contract)
	30,000
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	2.2.3 Design relevant training materials on business skills and innovative strategies for value-added fish processing and export trade (to be conducted in parallel with 1.3.2).
	MoFWR/DoF, GCCI, GIEPA,FSQA (Sub-contract)
	40,000
	 
	 
	

	 
	 
	2.2.4 Conduct businesses skill training for 45 businesses in the fisheries sector
	 
	180,000
	 
	 
	

	 
	O2.3. Climate resilient business plans developed by selected enterprises
O 2.3 Total
	 
	 
	 
	         153,000 
	 
	 

	 
	 
	2.3.1 Develops clear selection criteria for selected enterprises. 
	MoFWR/DoF & GTTI (Sub-contract)
	22,000
	 
	 
	

	 
	 
	2.3.2. Develop climate resilient business plans for selected enterprises.
	 
	33,000
	 
	 
	

	 
	 
	 2.3.3 Identify selected climate resilient business plans developed by selected enterprises
	MoFWR/DoF &GTTI (Sub-contract)
	8,000
	 
	 
	

	 
	 
	2.3.4 Provide technical assistance on integrating climate resilience in business plans and updating feasibility assessments to selected enterprises.
	MoFWR/ GEIPA,GCCI
	90,000
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	

	PC 3: Community empowerment and awareness raising on CCA in fisheries value chains
PC 3 Total
	 
	 
	 
	 
	 
	300,000
	0

	 
	O3.1. Plan for public awareness campaigns Implemented to enhance communication and dialogue on CC impacts on coastal fisheries livelihoods
O3.1 Total 
	 
	 
	 
	           80,000 
	 
	 

	 
	 
	3.1.1. Design the materials for public awareness-raising campaigns taking account of existing campaigns and keep updating them.
	Directorate of Climate Change/DWR/MoFWR-DoF
	30,000
	 
	 
	

	 
	 
	3.1.2. Roll-out public awareness campaigns.
	MoFWR/DoF
	50,000
	 
	 
	

	 
	O3.2. Training materials to introduce climate adaptation solutions in the coastal fisheries sector developed and resilience capacity building workshops held for selected CFCs and educational institutions
O 3.2 Total 
	 
	 
	 
	         100,000 
	 
	 

	 
	 
	3.2.1. Design relevant training materials on introducing climate adaptation solutions in the coastal fisheries sector.
	Directorate of Climate Change/DWR/MoFWR/DoF
	40,000
	 
	 
	

	 
	 
	3.2.2. Conduct training and workshop on introducing climate adaptation solutions in the coastal fisheries sector.
	Directorate of Climate Change/DWR/MoFWR/DoF
	60,000
	 
	 
	

	 
	O3.3. Lessons learned documented and disseminated to relevant audiences, with support for regional uptake, replication and scaled up investment
O3.3. Total
	 
	 
	 
	         120,000 
	 
	 

	 
	 
	3.3.1. Catalogue success stories, challenges and solutions, by periodic monitoring.
	MoFWR/DoF
	88,000
	 
	 
	

	 
	 
	3.3.2. Disseminate lessons learnt and best practice
	MoFWR/ Communication Unit
	32,000
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	

	PC4 - Project Monitoring & Evaluation
PC4 Total
	 
	 
	 
	 
	 
	              161,291 
	              -   

	 
	O4.1: Project monitoring
	4.1.1 PeMU running
	MoFWR/DoF
	          91,180 
	 
	 
	 

	 
	 
	4.1.2 1st PSC meeting & 2nd   PSC meeting
	MoFWR/DoF
	            1,500 
	 
	 
	

	 
	 
	4.1.3   3rd and 4th PSC meeting 
	MoFWR/DoF
	            1,500 
	 
	 
	

	 
	 
	4.1.4  5th and 6th PSC meeting
	MoFWR/DoF
	            1,500 
	 
	 
	

	 
	 
	4.1.5 7th PSC meeting 
	MoFWR/DoF
	               750 
	 
	 
	

	 
	 
	4.1.4 Progress report submitted to UNIDO HQ ( 4 times)
	MoFWR/DoF
	            4,000 
	 
	 
	

	 
	 
	4.1.5 Submission of PIRs, Mid term and Final evaluation, etc
	UNIDO
	          15,600 
	 
	 
	

	 
	 
	
	UNIDO
	          15,000 
	 
	 
	

	 
	 
	
	UNIDO
	          30,261 
	 
	 
	

	grand total
	grand total
	grand total
	 
	 
	 
	 
	2,030,291



